The 3 Systems Every Contractor
Needs to Win in 2025

Stop Losing Leads, Wasting Time, & Missing Money
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What’s Missing? Your Business Has a Leak

Your Business doesn't have a pipeline - it has a leak.

How much MONEY are you Losing due to:

Disorganized Clients Manual Scheduling Missed Calls

Inefficient client management Wasting time on manual follow-ups? Not answering every call?

systems?
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The Game has Changed: Why Contractors Need Systems
to Win

The Reality The Solution

Leads slip through the cracks, slow follow-ups lose deals, and If your business feels like a grind, it's because you don't have the

missed calls = lost revenue. right systems in place. Let's break down exactly where the leaks
are...
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System #1 — CRM: The Digital Office You Can’t Ignore

Before CRM L3 After CRM
/2 Aclient calls asking for an estimate, and you can’t remember Pull up their name and past quote instantly—no guessing.

what you quoted them.
€. See their full history and rebook them in seconds.

& A past client is ready to book another job, but you lost their )
info Every client, every job, every note is in one spot—ready when
' you need it.

X You're guessing, backtracking, and maybe losing the job.
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System #2 — Automations: Fix the Time Leaks Costing You

Money

® The Time Leak —- Where You’re Losing Money: s The Fix — Let Automation Handle It:
e Follow-ups you forget to send — Leads go cold. Instant follow-ups so no lead slips through.
 Invoices that get ignored — Cash flow slows down. Auto-payment reminders so you get paid faster.

Pre-set messages & workflows that handle client updates
without you thinking about it.

e Clients waiting on info — They book elsewhere.
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System #3 — Voice Al: Never
Misses a Lead

\&

Why?

“If you're missing calls, you're missing cash.”

(%2en

What It Does

Al answers calls, collects details, and books appointments while you're on-

site.
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Recap & Immediate Action

1 CRM

Organize your business.

9  Follow-Up Automation

Close more deals.

3 Voice Al

Stop missing money.

@ Made with Gamma



https://gamma.app/?utm_source=made-with-gamma

Q&A + Let’s Get to Work!

What's your biggest pain point? Let's talk.

Need help setting this up? Let’s connect!
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