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➢ D2D Program Overview

➢ Baltimore Station, Phase II Overview

➢ Next PRO Session Preview

➢ Networking 

Agenda



➢ Vision: To cultivate an equitable and resilient Detroit 

economy through a network of local suppliers and 

buyers. 

➢ Mission: To service the business-to-business 

ecosystem by building capacity amongst Detroit based 

suppliers, while fostering avenues of connections 

between suppliers and buyers to grow local 

procurement spend.

What We Do
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PROJECT:

ADDRESS:

DEVELOPER:

ARCHITECT:

GENERAL CONTRACTOR:

CONSTRUCTION COSTS:

CONSTRUCTION 
COMMENCEMENT:

OPENING: 

PROJECT OVERVIEW

Baltimore Station Phase II 

66 E Baltimore, Detroit, Michigan

The Platform 

Lorcan O’Herlihy Architects (LOHA)

O’Brien Construction Company 

$28.4 million

April 2018 

Q3 2019
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LOCATION

BALTIMORE STATION PHASE II - INVESTMENT SUMMARY | NOVEMBER 2017

EXECUTIVE SUMMARY 

The Platform acquired a one acre (41,948 SF) parcel at 66 E Baltimore in Detroit, Michigan to develop as a multi-family 
mixed-use building. We, moreover, have a 0.29 acre lot at 277-295 E Baltimore under contract and will use this parcel 
for additional surface parking. The current development plan calls for a 89,653 SF mixed-used multi-family residential 
building on 66 E Baltimore. As Phase II of the Baltimore Station project, this development would add 138 residential 
units and 8,650 SF of ground floor retail at a total cost of $28.8m with a stabilized Yield on Cost of 7.76%. We continue 
to work towards our 8.0% goal and are currently exploring numerous value engineering opportunities to reduce 
construction costs.  Based on a seven-year investment period and a 7.0% exit cap rate with 75% leverage, the projected 
IRR is 22.5%, the profit multiple is 2.6x, and the total equity required is $7.20m. Please refer to the aerial map below. 

The Baltimore Station project began in early 2014 when the predecessor of BE Partners LLC (“BE Partners”) acquired 
from the City of Detroit the development right to rehabilitate the existing vacant building at 6402 Woodward into 
residential apartments above ground floor retail. In July of 2015, BE Partners acquired 6408 Woodward, the property 
adjacent to 6402 Woodward on the north. Together, these two properties constitute Baltimore Station Phase I, which 
calls for the construction of 23 residential units above approximately 8,000 SF of ground floor retail and 2,000 SF of 
basement retail. The construction loan for Phase I was closed and construction commenced in April 2017. Construction 
completion is scheduled for May 2018. 

At Baltimore Station Phase II, The Platform plans to build a mixed-use development offering a variety of rental 
apartments such as: co-living, live-work, furnished, and unfurnished units. Our target residents are college students, 
recent college graduates and young professionals. The project  incorporates innovative amenities throughout the 
building including multiple rooftop terraces and shared co-living spaces, and substantial modern retail shopping on 
the ground floor. 

�4

500 ft

Baltimore Station
Phase I

Baltimore Station
Phase II

Off-Site 
Surface 
Parking
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SIDEWALK LANDSCAPING

LORCAN O’HERLIHY ARCHITECTS        4106 W. Jefferson Blvd., Los Angeles, CA 90016         t 310.657.4363       f 310.657.4980         www.loharchitects.com

66 E BALTIMORE AVE
8 August 2017

SITE DESIGN
SCALE:  NTS

BALTIMORE STATION PHASE II - GROUND FLOOR 
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•	 89,650 SF, Five Stories 

•	 8,650 SF Retail

•	 138 residential units 

•	 35 co-living units 

•	 5 live/work units 

•	 Valet parking

•	 Roof deck 

BALTIMORE 
STATION PHASE II : 

PROGRAMMING
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BUSINESS AND RESIDENT HIRING GOALS

•	 Detroit Headquartered / Detroit Based Businesses

•	 Wayne County Based Businesses (in and outside of Detroit)

•	 Certified Minority-Owned Business Enterprise (MBE) Firms

•	 Certified Women-Owned Business Enterprise (WBE) Firms

•	 Detroit Workforce Residency

•	 Wayne County Workforce Residency
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BALTIMORE STATION PHASE II
BID PROCESS & BID OPPORTUNITIES
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TRADE CONTRACTOR PREQUALIFICATION

•	 O’Brien Construction Plan Room http://www.obriencc.com/plan-room/ 

•	 Corporate Information

•	 Safety Rating / EMR

•	 Experience

•	 Financials

•	 Bonding Capacity

•	 References
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TIMELINE & SEQUENCING

DESIGN & ENGINEERING: September - November 2017 
 
BID ADMINISTRATION & PROCUREMENT: Ongoing

SITE, UTILITIES & FOUNDATIONS: April 2018 - July 2019

VERTICAL CONSTRUCTION: April 2018 - July 2019
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CONTACT INFORMATION

CONTACTS:
Dan Grace, Project Manager, O’Brien Construction Company (GC/CM)

Phone: (248) 334-2470 
Email: dgrace@obriencc.com

Michael Martin, Project Manager, The Platform (Owner)
Phone: (313) 446-8775
Email: mmartin@theplatform.city

Roof Deck



THANK YOU!
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