
WAYNE COUNTY CRIMINAL JUSTICE CENTER



Welcome to the first Wayne 
County Criminal Justice 

Outreach Event! We have a 
great morning planned with a 

TON of information to share. 
We are looking forward to 

conversing with you all and 
appreciate your attendance.  

WELCOME
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Visit joinqa.com and enter 
access code 90122 to 

submit your questions.

Q&A
JOINQA.COM 
CODE: 90122



PARTNERING FOR OPPORTUNITIES
WAYNE COUNTY CRIMINAL JUSTICE CENTER
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NORTH

We are pleased to address 
one of our most pressing 

facility needs in the county 
and look forward to your help 

building  it!

COUNTY
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HOK’s mission is to deliver 
exceptional design ideas and 

solutions for our clients 
through the creative blending 

of human need, environmental 
stewardship, value creation, 

science and art.

DESIGN 
Jeff Goodale - HOK Architects
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A LITTLE BIT ABOUT HOK
WAYNE COUNTY CRIMINAL JUSTICE CENTER
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24 OFFICESFOUNDED IN 1955 1700 EMPLOYEES $75B + #1 SUSTAINABLE A/E 



HOK JUSTICE CENTER EXPERIENCE
WAYNE COUNTY CRIMINAL JUSTICE CENTER
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#1 $6 BILLION 140 2,500 140,000
Overall Government 

sector architecture firm 
as ranked by Building 
Design + Construction 

Value of HOK designed 
justice facilities built in 

last 5 years 

HOK Justice projects 
honored for design 

excellence by the AIA 
Academy of Justice 

Courtrooms designed by 
HOK’s justice planners 

and architects 

Detention and 
Correction beds in HOK-

designed facilities 



5’ Spacing Curtain Wall EAST
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NORTH
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WEST
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The Wayne County Criminal 
Justice Center will provide 

the County with four state-
of-the-art buildings.

CONSTRUCT 
Andrew Miller - Barton Malow 

Steve Ocana - Barton Malow

JOINQA.COM | CODE: 90122
SEND IN YOUR QUESTIONS



Barton Malow is grateful for the opportunity we have been given to be a part of this project. 

Frequently, your initial font 
choice is taken out of your 

awesome hand

Frequently, your initial font 
choice is taken out of your 

awesome hand
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Frequently, your initial font 
choice is taken out of your 

awesome hand

OUR COMMITMENT AS A CONTRACTOR
WAYNE COUNTY CRIMINAL JUSTICE CENTER
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OUR HISTORY IN WAYNE COUNTY
WAYNE COUNTY CRIMINAL JUSTICE CENTER
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MEET OUR TEAM
WAYNE COUNTY CRIMINAL JUSTICE CENTER

Mark Bacha
Chief Estimator

Tim Webster
Sr. Project Manager

Dannis Mitchell
Diversity Manager

Rick Bruining
Sr. Project Manager

Kara Martini
Project Manager

Steve Lorenzo
Sr. Project Director

Jeff Baxa
Vice President

Matt Rigsby
Sr. Project Engineer

Steve Ocana
Project Manager

Joe Jason
General Superintendent

Andrew Miller
Project Director

Gail Powell
Office Manager

Gerrit Littrup
Sr. VDC Engineer

George Travis
Preconstruction Manager

Jen Younes
VDC Support

Dave Gregor
Sr. Project Manager
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Katie Gandy
Community Coordinator



FALL 2018 

Site Mobilization 
Demolition

FALL 2018 

PROJECT SCHEDULE

Foundations ADF
WINTER 2019

Foundations ADF / Court / JDF
SPRING 2019

Foundations 
ADF/Court/JDF/Prosecutor Sheriff 

Superstructure ADF

SUMMER 2019

Foundations Pro-Sheriff 
Superstructure 
ADF/Court/JDF

FALL 2019

*All times are “targets” and are subject to change

WAYNE COUNTY CRIMINAL JUSTICE CENTER
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Foundations Prosecutor/Sheriff 
Superstructure - All  

MEP/FP - All to Completion 

WINTER / SPRING 2020

Superstructure Court/Pro-Sheriff 
Enclosure MEP/FP JDF/Court/Pro-Sheriff 
Interior Rough & Fit-Out ADF/JDF/Court 

SUMMER / FALL 2020

PROJECT SCHEDULE

Building Enclosure Court/Pro-Sheriff 
Interior Rough & Fit-out ADF/JDF/Court

WINTER / SPRING 2021

Interior Fit Out - All
SUMMER / FALL 2021

Interior Fit Out - All 
Commissioning - All

WINTER / SPRING 2022

Substantial Completion
SUMMER 2022

FINISH

*All times are “targets” and are subject to change
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Steel 

Concrete 
Enclosure 

MEP/FP

Interior Fit-Out 

Finishes 
Equipment 

Final Site

PreCast 

Detention Equipment Contractor 
Security Equipment Contractor 

Site Work 

Demolition

SUMMER 2018

DESIGN RELEASE FOR BID PACKAGES / FUTURE OUTREACHES

FALL / WINTER 2018 WINTER / SPRING 2019

*All times are “targets” and are subject to change

WAYNE COUNTY CRIMINAL JUSTICE CENTER
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Dumpsters 

Temporary Stairs 
Road Sweeping 

Temporary Protection/Rails/Netting 

Buck Hoist 
Final Clean

Temporary Toilets 

Signage 
Surveying 

Construction Trailers 

WINTER 2018

GENERAL CONDITION ITEMS

SPRING 2019 FUTURE

*All times are “targets” and are subject to change

WAYNE COUNTY CRIMINAL JUSTICE CENTER
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Building on the momentum 
of previous successful 

outreach events, we want 
to provide you with 

everything you need to bid 
and work on the Criminal 

Justice Center.

LOCAL 
PARTICIPATION  

Dannis Mitchell - Barton Malow
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BUSINESS & 
WORKFORCE 
PARTICIPATION 
PLAN
Educate Community of Available Opportunities 

Provide technical assistance to ensure 
preparedness and engagement 

Serve as a liaison to ensure success 

Monitor for compliance 

Two separate programs under one plan 
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WAYNE COUNTY 
PARTICIPATION 
REQUIREMENTS

BUSINESS & WORKFORCE PARTICIPATION PLAN

PROCESS FOR 
BUSINESS 

CERTIFICATION
JOINT VENTURE 
OPPORTUNITES

A Joint Venture Agreement(s) must clearly 
define each partner’s authority to 

contractually obligate the Joint Venture, 
and each partner’s authority to expend 
Joint Venture funds (e.g., contract and 

check signing authority) 

WAYNE COUNTY CRIMINAL JUSTICE CENTER
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VISIT WAYNECOUNTY.COM 
TYPE “PROCURE TO PAY” IN 
SEARCH BAR01

HOW TO REGISTER IN PROCURE TO PAY
WAYNE COUNTY CRIMINAL JUSTICE CENTER
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VISIT WAYNECOUNTY.COM 
TYPE “PROCURE TO PAY” IN 
SEARCH BAR01

HOW TO REGISTER IN PROCURE TO PAY
WAYNE COUNTY CRIMINAL JUSTICE CENTER
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IF REGISTERING FOR THE FIRST 
TIME, SELECT “PROCURE TO 
PAY” REGISTRATION02



VISIT WAYNECOUNTY.COM 
TYPE “PROCURE TO PAY” IN 
SEARCH BAR01

HOW TO REGISTER IN PROCURE TO PAY
WAYNE COUNTY CRIMINAL JUSTICE CENTER
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IF REGISTERING FOR THE FIRST 
TIME, SELECT “PROCURE TO 
PAY” REGISTRATION02
UPON COMPLETION, YOU WILL 
RECEIVE A CONFIRMATION 
EMAIL. WITHIN 24 YOU WILL 
RECEIVE YOUR APPLICATION 
ONLINE 

03



01

IF YOU’RE ALREADY REGISTERED…
WAYNE COUNTY CRIMINAL JUSTICE CENTER
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USE “PROCURE TO PAY” LOGIN



01

IF YOU’RE ALREADY REGISTERED…
WAYNE COUNTY CRIMINAL JUSTICE CENTER
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USE “PROCURE TO PAY” LOGIN

02 LOGIN



01

IF YOU’RE ALREADY REGISTERED…
WAYNE COUNTY CRIMINAL JUSTICE CENTER
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USE “PROCURE TO PAY” LOGIN

02 LOGIN

FOLLOW:  
MANAGE PROFILE 
SUPPLIER CERTIFICATION 
CERTIFICATIONS YOU ARE REQUESTING  
EDIT

03



01

IF YOU’RE ALREADY REGISTERED…
WAYNE COUNTY CRIMINAL JUSTICE CENTER
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USE “PROCURE TO PAY” LOGIN

02 LOGIN

FOLLOW:  
MANAGE PROFILE 
SUPPLIER CERTIFICATION 
CERTIFICATIONS YOU ARE REQUESTING  
EDIT

03

FOLLOW:  
County Based Certification 
Done 
Save Changes 

04
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ERROR OR 
TROUBLE WITH 
REGISTRATION?

Please call: 

Human Relations Division  
(313) 224-5021 



LOGIN & COMPLETE THE PROCESSREGISTER FOR THE PROJECT 0201

BIDDER PREPARATION PREQUAL
WAYNE COUNTY CRIMINAL JUSTICE CENTER
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BIDDER PREPARATION PREQUAL
TOP 5 REASONS CONTRACTORS FAIL  TO PREQUALIFY

SAFETY / EMR02

FINANCIAL CAPACITY / BONDING CAPACITY04

INSURANCE01

LITIGATION03

PAST PROJECT PERFORMANCE / EXPERIENCE05

WAYNE COUNTY CRIMINAL JUSTICE CENTER
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BIDDER PREPARATION PREQUAL
ROADMAP TO ACHIEVING GOALS

STRATEGIC ALLIANCES02

PARTNERSHIPS01

JOINT VENTURES03

WAYNE COUNTY CRIMINAL JUSTICE CENTER
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TECHNICAL 
ASSISTANCE

bartonmalow.com/outreach 
Register for Project & Roundtables 

Resource for Bidders 

Sign Up for Job Opportunities
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Frequently, your initial font 
choice is taken out of your 

awesome hand
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WORKFORCE DEVELOPMENT
WAYNE COUNTY CRIMINAL JUSTICE CENTER

Create Partnerships with Awarded Prime 
and Subcontractors/Local Agencies/
Community Partners 

Provide Framework for Success 

Host & Participate in Workforce Career Expos 

Provide Access to Interested Candidates 

Monitor for Compliance
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Visit joinqa.com and enter 
access code 90122 to 

submit your questions.

Q&A
JOINQA.COM 
CODE: 90122



WAYNE COUNTY CRIMINAL JUSTICE CENTER


