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AMERITRUST

OVERVIEW

Investor / Private Property Turn
Equity Renovations Maintenance Services
Headquartered in Atlanta, Owver 9,000 properties More than 50,000
Georgia with services areas renovated for Private maintenance work orders
in GA EL IL IN. NC. 5C. TN Equity Clients that are have been completed in

focused on building a single the last 3 years.

AL, MD, TX, CO, AZ, NV, family rental portfolio.

CA, and WA.
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AMERITRUST

IN‘UESTOR / PRIVATE EQUITY RENOVATIONS

o Construction/Maintenance group consists of 64 full
time employees

0 We have over 900 subcontractors that have been
thoroughly tested and background checked

0 Managed construction at a pace of 300 units per
month

'o Average construction time is 3-4 days for
mobilization and 1 day for every 51,000 of scope

items

.

9 Renovations range from minor cosmetic jobs to
S5400k+ overhauls




CONSTRUCTION LIFE CYCLE
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AMERITRUST

CUSTOMIZABLE
REPORTS

Lopeinadion Stathic,

t EUIrIEl'I:""EI.‘I In Process

of Properties £14 14
Average Vintage 1% 1977
[AvErage 5re 1713 1784
[fverage LW 55 M04A8 529,435 00
Average Rehab Cost 5 M6 12831 5 29, 245 88
Average Varlance 5 38T .83 518812
% Variance to LW =1.51% 0, 54%
Javerage Change Order $1,883.15 S 217762

hange Order % A4.03% BB
E-hah:’m!.-‘ﬁf 416,39 4 25 65

otal Rehab Cost 514,424 907 35 4 640,453 98|
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PROPERTY MAINTENANCE

Professionally Trained and Courteous Staff

o Licensed General Contractor

0 1 year Warranty on all Work
o Uniformed Technicians trained in dealing with tenants
Proprietary Software used in Scheduling Maintenance Calls
o Technicians organized geographically and by skillset for fast
response
Transparency
o Comprehensive line item list of materials and labor associated

with each repair

o Set hourly rate
0 Before and After pictures
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MAINTENANCE WORK ORDER LIFE CYCLE
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AMERITRUST

DETAILED
MAINTENANCE
ESTIMATES
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AMERITRUST

BEETEAL ¥

Maintenance Services Turn Services Include:
Offered Include: &) Detailed Scope of Work

Flumbing € Line ltemed Estimate Pricing

Electrical E Initial Photos Werifying Repairs

HVAC MNeeded

Painting € Completion Checklist with

- Project M Signature of
Floor Cleaning or Replacement Lo e AT re o

Approval

Roof Repairs
& Final Photos Verifying Repairs

Landscaping " e
omplete

Re-Key

QO0O0OOO0

General Punch Out
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CUSTOMIZABLE
MAINTENANCE
REPORTS
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BENEFITS

Y
I
FLOORS
SHERWIN-WILLIAMS.
ol
Fast Turn Around Time Discount Pricing

Average estimate creation and review is 2- Megotiated discounts with major national
3 days. Average construction cycle time is 1 suppliers that we are able to pass onto our

day for every 51,000 of scope items. clients.
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BENEFITS

Low PM / Job Standardized Included
Ratio Pricing Warranty
Project Managers are never You know what your Contractor, we offer a 12
assigned more than 5 or 6 getting each and every Month Warranty on all
projects at one time, t.ir'ne. SE'F prifes for scope work compl Eter; 50 yOU can
: : itemns eliminate the back rest easy knowing that we
assuring your renovation T . . :
% M and forth negotiating and will provide you with the
e e prevent job start delays. dependable service you
amount of attention. should expect.
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AMERITRUST

WHAT SETS US APART - TECHNOLOGY

The Project Manager mobile application facilitates the Project Managers

to make a site visit to the assigned properties, log work duration and track
the renovation progress.

The App is synced with the present HE AM owner portal web application
interface to get the related data. The mobile app comes with both Android

and | phone version :
HoneyBadger

ﬂ Project Managers can search for the properties
assigned to them which are plotted on Google maps.
The plotted properties can be further filtered based

on current status.

B Project Managers can check into the assigned
properties within 50 meter radius which ensures the
project manager actually visited the property. The
Geo location of the Project Manager is verified with
the coordinates of property.
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AMERITRUST

IAT SETS US APART - TECHNOLOGY

'9 While checking into a property, Project Managers can
specify the type of visit and add notes if required.
History of all check ins are logged to track the work
progress effectively

o Project managers have the option to click photos of
the work progress and upload them through camera or
from mobile gallery. The captured images are synced
to the respective folders of the property checked into.

6 Site Visit Reports are generated and synced with the
Owner Portal so clients have the ability to see progress
notes and photos in real time.

143 Conley Nal Comley 04 1 gy
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AMERITRUST

WHAT SETS US APART
TECHNOLOGY

Known as the “UBER" of property maintenance. This
highly advanced software eliminates the logistical
challenges associated with property maintenance.

The mobile application streamlines the estimate
creation process and allows for immediate review and
approval. The mobile app comes with both Android
and Iphone versions.

HoneyBadgerMM
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AMERITRUST

WHAT SETS US APART - TRANSPARENCY

Standardized line item pricing for each individual repair broken down
by labor and material

Amesitnas Pricing Matris - Geargls 4/12/15 ™ %
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AMERITRUST

WHAT SETS US APART - TRANSPARENCY

Owner Portals - giving clients the ability to see exactly where a WO or renovation is

L e

irprmar [wa samard

Tl 1S = ) N



.
Jmys B

AMERITRUST

WHAT SETS US APART - TRANSPARENCY
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AMERITRUST

WHAT SETS US APART - TRAINING

Extensive vetting process for all W-9 and 1099 laborers and technicians
Testing/Training facilities in each of the markets we operate in
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AMERITRUST

Ameritrust Residential Services

3525 Piedmont Road BLDG 7 Suite 700
Atlanta, Georiga 30305

www . AmeritrustResidential.com

Director of Business Development | Paul Gozzo

pgozzo@ameritrustresidential.com
(0) 321.250.5070
(c) 561.876.1592
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CONTACTS

Shawn Sheffield ssheffield@ameritrustresidential.com
Sourcing Manager 404.492.5663

Antonio Belin abelin@ameritrustresidential.com
Vendor Management 470.552.0081

Mike Gojcaj mgojcaj@ameritrustresidential.com

Area Manager Michigan 313.333.8517

Pat Zargari pzargari@ameritrustresidential.com

Area Manager Midwest 440.497.8070




